
GO LIVE KEY TIPS – MARCH 16, 2023 – DAY FIVE 
 
Colleagues, 
 
Back to our usual schedule today, and we made it through with minimal disruption, so Thank You for 
your amazing work.  Our Epic and HITS colleagues have stated that we have been great at Closing 
Encounters.  Key Tips for today: 
 

1. When you are in the Chart Completion folder in the MiChart InBasket, you can double click the 
patient name to complete the documentation.   There are multiple days to edit the chart (ie 
selecting Edit Encounter), but double clicking seems to be the most reliable workflow. 

 

 
 

2. PACU Request Pages: These pages will go to the attending signed into the case (Responsible 
Staff) in addition to the PACU RN.  We will not send these pages to the in room resident or CRNA 
since this information is easily visible in the Intraoperative Activity.  More paging improvements 
to come! 

 



 
 

3. TOF Ratio documentation: we are adding in a grid row tonight to document TOF Ratio manually 
(for those that have access to the quantitative TOF monitors).  We are also looking into 
obtaining this information directly from the monitor like we did with Centricity. 

4. We are working on getting the Wave ID in OR computers that do not have them 
5. Command Center will be open 6am to 10pm tomorrow, then we will start to wind down support 

over the next week.  The command center will be open 8a-2p on Saturday.  Of course, we will be 
available for remote support, and 1510 will be available as always. 

 
Thanks,  
Nirav 
 
 
  



GO LIVE KEY TIPS – MARCH 15, 2023 – DAY FOUR 
 
Colleagues, 
 
Keep up the great work! Key tips for today: 
 

1. Use your badge and Wave ID to log into your computer when you are taking over a 
room. 

  

2. Look at the OR Status Board to confirm that you paged the preop RN to call for the next 
patient. 

3. PACU assignments will be displayed in the Storyboard (viewable from Intraoperative 
activity) as soon as the PACU RN makes them.  We will start suppressing those pages. 

  

4. CST will only look at controlled substance administrations from Anesthesia Start to 
Anesthesia End (or Block Start to Block End). Previously there was a 5 minute buffer 
before Anesthesia Start or Block Start to account for "loose" documentation.  We need 
to tighten this up since MiChart contains controlled substance administrations from 



Preop RNs as well.  Bottom line: can only administer and document controlled 
substances during these times. 

5. CST: we removed the undiluted (1000 mcg/ml) volume for remifentanil in the Return 
screen. This was causing a lot of confusion when returning your Kit. 

Several of these will be explained in more detail tomorrow at Grand Round by Tom.  Thank you, 
 
Nirav 
  



GO LIVE KEY TIPS – MARCH 14, 2023 – DAY THREE 
 
Colleagues, 
 
Fantastic work today! No issues that prevented us from completing cases were reported today. Several 
issues reported and lots of great ideas to implement over the next few weeks! Key Tips for today: 
 

1. Workflow change: please note that the recommended method to document a fluid that is 
started in Preop Holding is to continue to fluid.  We had previously recommended to start a new 
fluid. Please view this attached very short video that show us how to do this. 

2. Please ensure that the appropriate faculty cosigner is specified when completing airway and 
other procedure notes. We are occasionally seeing notes with the wrong faculty specified. 

3. Request from our Anesthesia Technician colleagues: please remember to add a short message 
when paging anesthesia techs specifying the reason for the page (ie Request for Glidescope in 
UH OR 2). Techs are getting pages with just the default message (ie Tech requested in: UH-OR 
01) 

4. Please note that the OR Whiteboard displays antibiotic name, but not dose. The Periop 
Informatics team is working for fix this issue. 

5. And finally, we know there have been several issues with paging. Today, we believe we collected 
and categorized all \ known issues with paging. We are starting to fix and roll these out as they 
are fixed. Paging should get better over the next few days.  If you find new issues, please let the 
Command Center know. 

Thanks,  
Nirav 
 

 
  



GO LIVE KEY TIPS – MARCH 13, 2023 – DAY TWO 
 
Colleagues, 
 
Congratulations on a very successful day! There are numerous issues to address, but overall, today went 
very well.  5 key tips for all of us to keep in mind: 
 

1. Calling for next patient. Make sure you select “Anes Events” from the Status Board, then “Page 
Preop Nurse for Next Patient”.  Selecting “All Events” will enable you to confirm that you sent 
the page. 

 

 
 

2. As Dr. Mashour mentioned, please be aware that any pages/messages you send via MiChart 
will be part of the medical record.  The rest of the hospital is used to this, but this is new to us. 
Please use the paging system for any messages that you prefer stay out of the medical record. 



3. Please continue to focus on completing your charting by clearing your “Chart Completion” 
folder in your InBasket.  If items in that folder are addressed, then you have completed all items 
needed to bill for a case. 

4. CST may inadvertently capture controlled substance administrations placed by the preop 
RN.  The team is working on a fix for this. 

5. If for any reason you need to manually chart data that typically comes in automatically, go 
“Misc”, then “Vitals/Agents” 

 

 
 
 
Thanks,  
Nirav 
  



GO LIVE KEY TIPS – MARCH 12, 2023 – DAY ONE 
 
From: Shah, Nirav  
Sent: Sunday, March 12, 2023 5:17 PM 
 
Colleagues, 
 
MiChart Anesthesia has been up and running for several hours now, and happy to report that all new 
cases after 9am have been completed in MiChart!  Thank you to all the residents, CRNAs, and faculty 
who made history today.  We learned a few things that will be very helpful tomorrow, so please note 
the following: 
 

1. Scanning the wristband QR code can be tricky.  The barcode scanner needs to almost touch the 
wristband and point directly at the QR code.  Additionally, the scanner must be firmly placed 
back into its base for it to charge. 

2. Lock your workstation every time you complete a handover in the room.  Please see the 
following short video called “Lock when completing a handover” to learn the fastest and best 
way to do this using your ID card!  (https://maise.med.umich.edu/epic-anesthesia/#tomstips) 

 
3. Please sign off your computer when you leave the room for PACU.  Leaving the record open 

prevents another user from closing the encounter! 

 
4. Don’t forget to close your encounter once all required Close Encounter Checks are addressed 
5. Automated and manual pages to Anesthesia Technicians may not work.  We are working 

through the issues and hope to resolve asap.  If you notice any issues with paging, please let the 
command center know, with details on the missing page type and mrn.  

 
GOOD LUCK tomorrow everyone! See you in the morning! 
 
Nirav 
 
 

https://en.wikipedia.org/wiki/QR_code
https://maise.med.umich.edu/epic-anesthesia/#tomstips
https://maise.med.umich.edu/epic-anesthesia/#tomstips
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